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Views On Tourism Project
Voluntary initative since 2008
Å Vision
ï Inspire a sustainable tourism 

movement in Bangladesh

Å Knowledge blog
ï Tourism knowledge and 

inspiration
ïNational, regional and 

international resources 
ï This presentation is available

Å Network group
ïPart of  international 

professional network LinkedIn
ï Tourism forum for people 

related to Bangaldeshi tourism

www.viewsontourism.info



National tourism status
DANIDA report

òBangladesh is still one of 

the countries in the South 

Asian region with the 

fewest arrivals and the

lowest revenue earned

from the tourism industry. 

Never the less, tourism has since the 1990s been a small 

but  rapidly growing sector of the Bangladeshi economy.ó 

Royal Danish Embassy (2008)



General challenge:Tourism sector
Most important supporters of tourism demand and supply

ÅAttractions

ïOften motivation for visit

ÅAccommodation

ïMost visible sub-sector

ÅTransportation

ïMost important element in 
destination development

ÅPublic sector and policy

ïCrucial organisations

Å Intermediaries 

ïAlmost exclusively product 
packaging and distribution

ïHigh influence on tourism 
demand and hence impact 
on sector succes and 
failure

ÅAll players are interlinked, 
but with different agendas



General challenge:Tourism planing

Source Mill & Morrison (1985)
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General challenge: 
Increased number of tourists



General challenge: 
Destination lifecycle

Source: Butler 1980



Tourism development
ÅBrings with it environmental 

and socio-cultural as well as 
economic impacts

ÅOften praised as an 
effective development tool, 
especially in rural areas and 
the developing world 

ÅLess developed destinations 
are vulnerable  and long-
term positive development 
is a challenge!

Tribal people in Bandarban



Å Economy
ïDirect / indirect revenue for 

country, community and private 
sector

Å Nature
ïProtect environment and preserve 

nature

Positive tourism impact

Å Culture 

ïPreserving local culture and 
heritage

ïSocial wellbeing and stability

ïPromotion of cross-cultural 
understanding

Source: óWhy Tourism Mattersô  campaign  Washington State, USA



Negative tourism impact

ÅEconomy
ï Increased local living cost

ïExternal money flow 

ÅNature
ïHigh pressure on 

environment ressources

ïDisturb fauna and flora

ÅCulture
ïLost of cultural values and 

traditions

ïProstitution and crime



A new world view
Dominant western 

environmental paradigm 
Green paradigm

Humans are 
separate from nature
superior to nature

Humans 
are part of nature
and nature are equal

Reality
isobjective
can be compartmentalised

Reality is
subjective
integratedand holistic

The future is predictable The future is unpredictable

The universe has order The universe is chaotic

The importance of rationality and reason The importance of intuition

Hierarchical structures Consensus-based structures

Competitive structures Cooperativestructures

Emphasis on the individual Emphasis on the communal

Facilitation through capitalism Facilitation through socialism

Linear progress and growth Maintenance  of a steady state

Use hard tecnology Use soft tecnology

Patriarchal and male Matriarchal and female

Source: Weaver & Lawton (2002)



The new traveler stereotype 
Å Green consumer

Å Knowledgeable about 
environmental issues

Å Conscious of social justice 
concerns

Å Motivated by a desire for self-
fulfilment and learning

Å More independent-minded and 
quality conscious

Å Carefully assesses tourism 
products in advance

Å Preferes flexible and spontaneous 
itineraries 

Å Sensitive to local cultures

Å Searches for authentic and 
meaningful experiences

Å Searches for physical and 
mentally challenging experiences

Å Wishes to have a positive impact 
on the destination

Source: Weaver & Lawton (2002)



Sustainable tourism
Å Definition: ά¢ƻǳǊƛǎƳ ǘƘŀǘ 

meets the needs of present 
tourists and host regions while 
protecting and enhancing 
ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜέ  
Source: UNWTO

Å A value integrated into all 
aspects of tourism 
development and 
management 

Å Achieved by balancing the 
needs of tourists with those of 
the destination



Sustainable 
tourism values 
and principles Economic goals

Economically viable industry

Economically viable businesses 

Economic benefits to locals and other 
stakeholders 

Social goals

Participation

Planning

Education

Health

Employment

Community benefits

Visitor satisfaction

Environment and 

ressource goals

Maintain or expand biodiversity

Minimal resource degradation 

Resource benefits

Acceptance of resource values

Matching of supply and demand

Intergenerational equity

Adaptive design

Conservation
With

Equity

Environment 
economy 

integration

Community 
based 

economics

Source: Hall (1998)



Sustainable tourism management
WTTC New tourism

ÅMature response to a more 
complex world 

ÅDevelopment focus 
ÅLong-term considerations 

ÅDeliver commercially 
successful products that also 
ensures benefits for everyone

ÅStrategy: coherent 
partnership between the 
private sector and public 
authorities

Source: WTTC (2003)



ñIn the end we will conserve only what we love. We will 

love only what we understand. We will understand only 

what we are taught.ò 

Baba Dioum, environmentalist (1968)



World Ecotourism Destinations

Source: National Geographic (April 2008)

Success

Tipping point

Watch list



Best case national strategy
Bhutan
Å National tourism status: 

ï The largest earner of hard-currency 
foreign exchange

ïSuccessful poverty alleviation 
through economic development

Å Core development values: 

ïBrutto National Happiness

ïPro-poor tourism development

ï Long-term sustainable development

ïRestricted the level of tourist activity
Å Department of Tourism Coordination

ïSNV tourism advisor since 2002, national involved since 1988  

ïPartners: Department of Tourism, Association of Tour Operators, 
Nature Conservation Division, Regional Trade and Industry Office



Bangladeshi tourism potential
ÅSustainable products
ÅEco tourism 

ÅCultural tourism

ÅNature tourism

ÅHeritage tourism

ÅReligious tourism

ÅVolunteer tourism

ÅPro-poor tourism

ÅAdventure tourism

ÅThe everyday life

ÅAvailable target markets?
Å Inbound business travellers

ÅExpat and their network



South Asian tourism demand
Å Inbound tourism is a multicountry activity

ï1/3 Indian tourists, visit primerly Nepal

ï46 % Bhutan tourists also visit Nepal 

and/or Indian

Å 2007 inbound tourism India, Nepal and Bangladesh

ïTotal arrival: 5,7 million

ïTotal income 12,3 billion UD$ (ADB 2009)

Å Regional tourism success

ïA contry must have a desired individual tourism 
identity and product

ïDevelop regional cooperation and tourism 
strategy



Regional cooperation project
Asian Development Bank

Å Project: Subregional tourism 
cooperation 2009-2014

ï India, Nepal & Bangladesh

ïGovernments co-investment

ïSustainable heritage tourism 
development (UNESCO)

Å Bangladesh: Heritage Highway

ïSite access and condition

ïProtect, manage and promote 
heritage

Å Project target markets

ïThailand, Korea, China, UK, 
France, Germany, Italy, USA, 
Canada and  Australia


