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Personal profile
Majbritt Thomsen

ÅMA Tourism
ï Marketing, policy, organisation

Å Danish expat since late 2007

Å BD travel experience

Å Royal Danish Embassy, DANIDA 
report on BD tourism potential

Å Business studies BD tourism

Å Interaction tourism sector
ï Huge number of visionary 

people, resources, organizations 
and initiatives in Bangladesh

Å Views On Tourism Project

Photo: Up-comming Panigram Eco-resort, Jessore



The Views On Tourism Project
Voluntary initative since 2008
Å Vision

ï Encourage an active sustainable 
tourism movement in Bangladesh

ï All players can make an impact!

Å Online blog
ï Tourism knowledge and inspiration
ï National, regional and international 

resources 
ï This presentation is available

www.viewsontourism.info

Å Online group
ï Tourism network and discussion 

forum for people interested in a 
sustainable tourism development in 
Bangaldesh

ï LinkedIn an international 
professional network
www.viewsontourism.info/about/



Agenda
World best practice and theory

ÅUnderstanding tourism 
challenges

ÅSustainable tourism  
ïPractices and lessons 

ÅBangladesh
ïStatus and sustainable tourism 

potential

ïHow to develop national 
tourism through knowledge 
and network

ÅSumming up



Understanding tourism demand 
Without tourists no tourism!



World tourism demand since 1950
Push-factor ςwhy leave home?

ÅEconomic factors 
ïMore wealth

ÅSocial factors 
ïMore time

Å Demographic changes
ïFamily size, population 

increase, urbanisation, 
increased life expectancy

ÅTechnological factors
ïTransportation

ÅPolitical factors
ïFreedom of mobility

Regional outbound anno 2008

ÅWestern Europe Dominates 
Tourism Flow Outbound

ÅStrong Outbound Flow from 
Asia-Pacific

ÅEconomic Stability in 
Eastern Europe Favors 
Outbound Flows

ÅWealthy North Americans: 
Passionate Travelers 

Source: Euromonitor International's 

óTourism Flows Outbound ïWorldô 

(2008)



World tourism destinations
Pull-factor ςwhere to go?

ÅAccessibility to markets

ÅAffordability

ÅAvailability of attractions

ÅAvailability of services

ÅCultural links

ÅGeographical proximity to 
markets

ÅPeace and stability

ÅPositive market image

ÅPro-tourism policies

International arivals 2008

ÅFrance 79.3 milion

ÅUSA 58.0

ÅSpain 57.3

ÅChina 53.0

Å Italy 42.7

ÅUnited Kingdom 30.1

ÅUkraine 25.4

ÅTurkey 25.0

ÅGermany 24.9

ÅMexico 22.6

Source: UNWTO



Understanding travel motivation
ÅPhysical motivators
ïRefreshment of body and mind; 

health, sport and pleasure. 

ÅCultural motivators
ïDesire to see and know more about 

other cultures

Å Interpersonal motivators
ïMeet new people, visit friends or 

relatives

ÅStatus and prestige motivators
ïPersonal development or education

Theory: McIntosh, Goeldner and Ritchie (1995)



A new world view
Dominant western 

environmental paradigm 
Green paradigm

Humans are 
separate from nature
superior to nature

Humans 
are part of nature
and nature are equal

Reality
isobjective
can be compartmentalised

Reality is
subjective
integratedand holistic

The future is predictable The future is unpredictable

The universe has order The universe is chaotic

The importance of rationality and reason The importance of intuition

Hierarchical structures Consensus-based structures

Competitive structures Cooperativestructures

Emphasis on the individual Emphasis on the communal

Facilitation through capitalism Facilitation through socialism

Linear progress and growth Maintenance  of a steady state

Use hard tecnology Use soft tecnology

Patriarchal and male Matriarchal and female

Source: Weaver & Lawton (2002)



The new traveler stereotype 
Å Green consumer

Å Knowledgeable about 
environmental issues

Å Conscious of social justice 
concerns

Å Motivated by a desire for self-
fulfilment and learning

Å More independent-minded and 
quality conscious

Å Carefully assesses tourism 
products in advance

Å Preferes flexible and spontaneous 
itineraries 

Å Sensitive to local cultures

Å Searches for authentic and 
meaningful experiences

Å Searches for physical and 
mentally challenging experiences

Å Wishes to have a positive impact 
on the destination

Source: Weaver & Lawton (2002)



Changed world demand for nature
Historical tourism development

Å1980s increased tourism 
demand for more nature-
based travel adventures

Å1994: 40-60 % international 
tourists (528.4 million) were 
nature tourists

ÅNow: Nature-based tourism 
is one of the fastest growing 
sectors of the world's 
largest industry



Eco-tourism demand

ÅEnvironmentally minded 
travelers 

ÅΩIŀǊŘ ŎƻǊŜΩ ŜŎƻ-tourism
ïNature - the reson to go!

ïNature professionals or people 
with serious interests

ÅΩ{ƻŦǘΩ ŜŎƻ- tourism
ïNature important, but not main 

holiday  motivation or activity 

More than a niche market!



Understanding tourism sector
Most important supporters of tourism demand and supply

ÅAttractions

ïOften motivation for visit

ÅAccommodation

ïMost visible sub-sector

ÅTransportation

ïMost important element in 
destination development

ÅPublic sector and policy

ïCrucial management 
organisations

ÅTour operators/planers 

ïAlmost exclusively product 
packaging and distribution

ïHigh influence on tourism 
demand and hence sector 
succes and failure

ÅaǳƭǘƛǇƭŜ {a9Ωǎ ŀƴŘ ǘƻǳǊƛǎƳ 
related stakeholders
ïDifferent agendas, resources 

and focus on tourism



Tourism development is complex!
ÅTourism often praised as an 

effective development tool, 
especially in rural areas and 
the developing world 

ÅPositive and negative 
destination impact on:
ïEnvironment 

ïSociety and culture

ïEconomy

Tribal people in Bandarban



Å Economy
ïDirect / indirect revenue for 

country, community and private 
sector

Å Nature
ïProtect environment and preserve 

nature

Positive tourism impact

Å Society / Culture 

ïPreserving local culture and 
heritage

ïSocial wellbeing and stability

ïPromotion of cross-cultural 
understanding

Source: óWhy Tourism Mattersô  campaign  Washington State, USA



Negative tourism impact

ÅEconomy
ï Increased local living cost

ïExternal money flow 

ÅNature
ïHigh pressure on 

environment ressources

ïDisturb fauna and flora

ÅSociety / Culture 
ïLost of cultural values and 

traditions

ïProstitution and crime



Destination impact from tourism 
ÅMost vulnerable destinations
ï less developed areas

ï rapid tourism development 

ÅTourism in developing world
ï Industry focus often inbound 

tourism (expect high income)

ï Inbound tourism

ÅFew in numbers

ÅPotential negative social 
implications  when huge 
cultural gab

ïNew discussion: Long-term 
social and economic benefit 
best from national tourism?



Sustainable tourism is the solution!
ÅOne definition: ά¢ƻǳǊƛǎƳ 

that meets the needs of 
present touristsand host 
regions while protecting 
and enhancing opportunity 
for the futureέ  Source: UNWTO

ÅA tourism value
ÅDevelopment: Balancing the 

needs of tourists and 
destination

ÅNew tourism management: 
cooperation government, 
tourism sector and all 
stakeholders 



Sustainable 
tourism values 
and principles Economic goals

Economically viable industry

Economically viable businesses 

Economic benefits to locals and other 
stakeholders 

Social goals

Participation

Planning

Education

Health

Employment

Community benefits

Visitor satisfaction

Environment and 

ressource goals

Maintain or expand biodiversity

Minimal resource degradation 

Resource benefits

Acceptance of resource values

Matching of supply and demand

Intergenerational equity

Adaptive design

Conservation
With

Equity

Environment 
economy 

integration

Community 
based 

economics

Source: Hall (1998)



Best case: Bhutan national strategy
Å National tourism status: 

ïSuccessful poverty alleviation 
through tourism development

Å Core development values: 

ïBrutto National Happiness

ïPro-poor tourism development

ïLong-term sustainability

ïRestricted level of tourist activity

ÅManagement: Department of Tourism Coordination

ïTourism advisor since 2002: SNV (Dutch NGO)

ïDepartment of Tourism, Regional Trade and Industry Office, 
Association of Tour Operators, Nature Conservation Division 



Eco-tourism - a sub-category
ÅOne definition 

ïά9ŎƻǘƻǳǊƛǎƳ ƛǎ ŀ responsible
travel to natural areas that 
covers the environment and
sustains the well being of 
local peopleέ 

(Epler Wood, 1996)

ÅGoal
ïEcotourism can become an 

important tool to preserve 
and develop remote areas



7 characteristics of eco-tourism
Å Involves travel to natural destinations

ÅMinimizes impact

ÅSupports human rights and 
democratic movements

ÅRespects local culture

ÅProvides financial benefits and 
empowerment for local people

ÅBuilds environmental awareness

ÅProvides direct financial benefits for 
conservation 

Source: The International Ecotourism Society (TIES) 


